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UCLA Extension
One of the nation’s largest and most comprehensive continuing higher education
providers, UCLA Extension has served students in Southern California since 1917. Each
year UCLA Extension offers over 4,500 courses and programs, linking 65,000 adults of
diverse backgrounds to enhanced career, academic, and personal growth opportunities
through lifelong learning.

ECARS Software
UCLA extension’s legacy enrollment system was operating on equipment over 25 years
old. So, not only was the equipment and software old – requiring continued costly
maintenance – the legacy system could not adapt to new and ever-changing business rules
required to meet the university’s business goals.

PDSA, Inc. was engaged to provide design and architecture services to completely re engineer the enrollment and accounts receivable processes. PDSA applied its innovative
Application Lifecycle Management process to create a high quality design document
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including a Use Case specification, technical and business rule specification, report design
specification, public web site design, back office web site design, data model, security
design specification, test plan, test cases, and .NET prototypes. The entire deliverable suite
was used to define the subsequent RFP for the development and implementation phase of
the migration project.

UCLA had the forethought and strategic thinking to first develop the necessary design and
architecture documents and plans to ensure that the undertaking of a new enrollment
system would be a success. The subsequent ‘build and test’ phase was completed on-time
and on-budget. For a system of this magnitude, having a complete and thorough
‘blueprint’ was essential to meeting and exceeding UCLA’s business goals.
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Business Value
By redeveloping this system as a .NET web application we were able to create a sys tem
that is very responsive to UCLA’s needs. They are now much more efficient in enrolling
students in their courses. In addition, they can modify the new system as new business
needs arise.

Special Features
We had to develop a couple of custom features to integrate credit card swiping within a
browser application.

Technology Used
Microsoft Visual Studio

ASP.NET

Microsoft SQL Server

Microsoft SQL Server Reporting Services

C#

PDSA .NET Productivity Framework
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Contact Information
For more information on this proposal, please contact either Paul D. Sheriff or Michael
Krasowski at PDSA.

Paul Sheriff
(714) 734-9792 x224
PSheriff@pdsa.com

Michael Krasowski
(714) 734-9792 x223
Michaelk@pdsa.com

Company Information
PDSA, Inc.

Tel (714) 734-9792

17852 17th Street

Fax (714) 734-9793

Suite 205
Tustin, CA 92780
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